This team was created by the Washington State Department of Transportation (WSDOT) and the
American Council of Engineering Companies of Washington (ACEC) to provide a forum for addressing

ACEC / WSDOT Project Delivery Team
SharePoint Site

project delivery issues.

The mission of the team is to develop guidance and recommendations to reduce project delivery time and

costs.

Vision
The team vision includes:

e Cost effective profitable quality projects

Simple straight forward process

Effective Project Delivery

Collaboration and sharing of engineering design knowledge
Atmosphere of mutual trust and respect

Alternative Project Delivery is embraced and understood by all parties
Understanding of each other's business responsibilities

An atmosphere which promotes innovation

Constructible and permitable projects

Adaptive environment for changing relationships

Mission
Develop guidance and recommendations to reduce project delivery time and/or cost by 15% or more by:

¢ Improvement opportunities in current practices of project delivery.

e Developing a mechanism to share lessons learned and best practices.

e Creating clearly defined expectations for work products and review of work products, including
communication and education.

¢ Identifying software and translation opportunities (scheduling, engineering, drafting, etc.).

e Boundaries of project delivery: project concept through construction

Folders/Boards:

>

>
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Calendar

Administrative
Contents: Contact list, meeting agendas & notes, Team Charter, resources,
administrative items

Priority 1 - Tailor contract documents to project

Priority 2 - Contracting processes

Priority 3 - Project quality / quality control

Priority 4 - Need agency-wide strategic employment plan



» Priority 5 - Development and management of project scope of work

> Priority 6 - Right of way acquisition process

» Surveys & Evaluations
Contents: Annual team evaluation, surveys taken & administered

Members:

Name Firm / Agency Email Desk Cell

Aaron Butters WSDOT ButterA@wsdot.wa.gov 360-705-7375

Aletta Early WSDOT EarlyA@wsdot.wa.gov 360-705-7230

Dennis Engel WSDOT EngelD@wsdot.wa.gov 360-357-2682

Doyle Dilley WSDOT DilleyD@wsdot.wa.gov 360-705-7107

Erik Jonson WSDOT JonsonE@wsdot.wa.gov 360-705-7106

Gary Langrock WSDOT LangroG@wsdot.wa.gov 206-464-1204

Geoff Baillie Baillie Associates GBaillie@msn.com 253-858-1499
BailliG@consultant.wsdot.wa.gov

Glenn Wagemann WSDOT WagemaG@wsdot.wa.gov 509-324-6024

Jay Drye WSDOT DryeJ@wsdot.wa.gov 360-757-5993

Jeff Lundstrom Perteet Inc. JeffL@Perteet.com 206-436-0515 | 206-979-2796

John Villager HDR John.Villager@hdrinc.com 206-521-5561 | 425-652-2291
VillagJ@consultant.wsdot.wa.gov

Kirk Berg WSDOT Bergk@wsdot.wa.gov 509-667-3030

Kyle McKeon WSDOT MckeonK@wsdot.wa.gov 360-705-7458

Martin Palmer WSDOT PalmeMa@wsdot.wa.gov 206-440-4773

Maya Hunnewell Parametrix MHunnewell@parametrix.com 206-770-3506
HunnewM@consultant.wsdot.wa.gov

Mike Horton WHPacific MHorton@whpacific.com 360-918-5345 | 360-754-3375

Nicole McIntosh WSDOT MclIntosh@wsdot.wa.gov 206-515-3714

Pasco Bakotich WSDOT BakotiP@wsdot.wa.gov 360-705-7231

Paul Ferrier HDR Paul.Ferrier@hdrinc.com 425-450-6296 | 425-449-9250

Rick Door JUB RHD@jub.com 509-783-2144 | 509-531-0002

Rick Keniston WSDOT KenistR@wsdot.wa.gov 360-905-2018

Rick Smith WSDOT SmithRick@wsdot.wa.gov 360-705-7130

Scott White Cherry Creek Scott. White@cherrycrk.com 206-770-3632 | 425-345-7685
WhiteS@consultant.wsdot.wa.gov

Scott Williams Tetra Tech INCA S.Williams@incainc.com 425-732-5692 | 206-200-4501

Stephanie Williams WSDOT WilliSR@wsdot.wa.gov 360-705-7484

Suryata Halim Parsons Brinckerhoff | Halim@pbworld.com 206-770-3549 | 206-661-7108

HalimSu@consultant.wsdot.wa.gov

Tom McDonald

David Evans Assoc.

TFM@deainc.com

425-519-6500

All members should have equal permissions to the site.

Michael, If you have any questions please contact Jeff Lundstrom: JeffL@Perteet.com
and he can meet with you to address any questions.
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